ABSDA TRAINING PROGRAMS

Principles of
Yard & Warehouse =

Operations

Friday, December 1, 2023

Location to be determined based on commitments

WHO SHOULD
ATTEND?

Anyone who assists your company
with yard and warehouse
operations.

COURSE
FACILITATOR

Stan Burkholder has a passion for giving back to the
retail building materials industry which he has been

a part of since 1973. Combining an understanding

of estimating, sales, common sense and reality he
brings a respectful process to estimating and building
material sales. Stan travels across Canada and

the USA speaking and training in the retail building
material industry. Stan has many tips, likes learning
about the current industry processes and believes

“If better is available- is good good enough?”

Duration
Friday: 8:30 am - 4:30 pm

PROGRAM OBJECTIVE & TOPICS
This seminar is designed to provide a clearer
understanding of what it takes to manage one of
your most important assets — the YARD! Not only will
your foreman return with a better understanding of
his or her position and how it relates to the ultimate
success of the total business, but your foreman will
have firm ideas and methods ready for immediate
implementation.
e Participants will learn the importance of a well-
managed yard, storage and delivery operations in
the retail building supply business.

e Participants will understand the impact of yard
operations on the bottom line.

o Participants will look at the principles of efficient
warehouse and yard lay-out.

e This course will cover all aspects of the job —
from inventory management, effective use of
equipment, work-place safety — to customer
service and employee management.

Seminar Fees

(including course materials and lunch)

ABSDA Members
$250 + HST per person

Non-Members
$400 + HST per person

Cancellation/Substitution Policy:

Substitutions within the same company are possible without
penalty. Cancellations 6 days or less, prior to the seminar,
will be subject to a 33.33% cancellation charge.
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REGISTRATION FORM — PRINCIPLES OF YARD & WAREHOUSE OPERATIONS

Company Name: Company Contact:

Street:

City and Province: Postal Code:

Telephone: Email: Fax:

Participant Names (please print or type) Method of Payment:

[J Cheque enclosed
[ Bill our Company
[J Visa/MasterCard

Card # Cvv

Expiry

Return Form To: ABSDA, 70 Englehart Street,Dieppe, NB E1A 8H3

Phone: 506-858-0700 Email: absda@nb.aibn.com

Seminar fees are subject to HST
HST #R106736168



