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Working
- for our
members

We have had seven major expansions since
joining Sexton Group in 2010. We couldn’t

have done that without the tight-knit team of
professionals at Sexton Group pointing us in the
right direction. I'm often asked at conferences
and meetings if | feel the pricing is competitive.
| say “YES”. You don’t expand seven times in

10 years without competitive pricing programs.
That’s why | am a Sexton member.”

—Albert Pike, Pike’s Building Centre

(9)

! v
Hear about our story at

1800 665 9209

> T Learn about our story at
* = sextongroup.com

Our Promise to You.

Our strength as a buying group is built on four major advantages: % SEXTON

We're a dedicated team of industry professionals focused on your success.
We negotiate competitive programs and leverage our strong relationships with

GROUP LTD
vendors to resolve any issues quickly for you. We have a first-class accounting

team that promptly delivers accurate rebate payments as promised. We” Connected.

So you can focus on what matters most — your business.
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ABSDA Serving the Industry
for over 65 years

It will come as no surprise ABSDA currently has
over 550 active Member Retail Building Supply
and Associate Supplier Members.

ABSDA is the collective voice and liaison for
the independent Building Supply and Home
Improvement Industry.

Since 1955 this Association has focused on
industry specific needs to our Members.

In this I1ssue

4 Chair's Message
6 President’s Message

8 ABSDA Expo 2023 Recap

Employee
Performance

Evaluations

1 6 Don't tell customers what
you believe

1 8 Why employee performance
evaluations are important

1 9 Do this — and customers
will love you

21 Industry News

FSC WWVRERC. Or ert no. XXX-XXX-XXXX
© rest Stewardship Council

© -
Mixe es
Prod; 'managed
fol er controlled sources
199

The ABSDA Building Supply News is the official
magazine of the Atlantic Building Supply Dealers
Association and is published in February, May,
July, September and December. The Atlantic
Building Supply News is distributed to all
ABSDA Dealer and Associate Members.

The ABSDA office is located at:
70 Englehart Street,

Dieppe, NB, ET1A 8H3

Phone: (506) 858-0700

Email: absda@nb.aibn.com
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Chair Past Chair

Steve Foran Guy LeGresley
Chester Building LeGresley Home
Supplies Building Centre
Chester, NS Miramichi, NB
(902) 275-5512 (506) 773-5150
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Vice Chair President
Peter Merrill Denis Melanson
KM Agency Ltd. ABSDA
Bedford, NS Dieppe, NB

(902) 483-3156 (506) 8568-0700
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Jay Hickey Duane MacDonald
Hickey's Building Callbecks Home
Supplies Hardware Building Centre

Summerside, PEI
(902) 436-1100

E5Eome

Tanya Hanson Rocca
Roblynn Home Hardware
Building Centre
Oromocto, NB

(506) 446-6824

Conception Bay, NL
(709) 744-2132
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Deborah Brinson
Gander Bay Building
Supplies

Victoria Cove, NL
(709) 676-2992

EEome

Tim Sabean

Wilson's Hardware Limited
Digby, NS

(902) 245-4731

ABSDA Associate Directors 2022-2023
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Gillfor Distribution Canwel
Dartmouth, NS Dartmouth, NS
(902) 434-8200 (902) 468-9865
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Windows & Entrance System

s

Jeff Peddigrew Kyle Crook
Marwood Kohltech
Fredericton, NB Debert, NS

(506) 478-2130 (902) 222-2395
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Boards of Directors
Participating is rewarding for you and your business

Steve Foran
Chair of the Board

Bla... Bla... Bla... Thanks to all those that took a few minutes
to read my past articles. I am not a writer and always rely on

good ol spell check!

For this article, I would like to discuss boards
for some of our newer members... not deck
boards or strapping, but Boards of Directors.

I have participated on different Boards in my
career and have always gained knowledge,
insight, and experience. It is always exciting to
change perspectives, collaborate with different
people and be challenged with new problems.

I have met many life-long friends during these
tenures and have realized that we all have much
more in common than our small individual
differences.

My time with the ABSDA has been no different
and has provided me with all of the above. I
recommend that if you have ever considered
joining a Board, don’t call me, just do it! I

was reluctant to join my first Board, the local
Chamber of Commerce, but that experience
was the beginning of my broader knowledge of
business, beyond my own four store walls. Many
of us are very successful in our own business
but I assure you that the change in perspective
participating on a Board is very healthy for you,
and in turn, your business.

PRODUCTS -SYSTEMS -SOLUTIONS

I would like to thank all the current Board
Members of the ABSDA for their support
during my tenure as Chair. This is a true

team effort, and I am very proud of our many
collective accomplishments working with Denis
and Connie to drive our association forward for
all. Our association has a focus on the future

of our collective needs and has delivered some
of the best events in the industry! Two Wicked
summer events, Fabulous HR Conference, and
an Amazing Trade Show and Gala all in the past
12 months.

I also thank my small bit of Irish heritage
that made me lucky enough to be Chair of the
ABSDA during an extremely successful year,
and to present the ABSDA awards to some of
my great industry friends.

However, I was always told the harder you work,
the luckier you get! So, hats off to Denis and
Connie (with a sprinkling of John) for a very
successful year. Your hard work and dedication
are always noticed and appreciated by the entire
Atlantic Building Supply Industry.

I may be stepping down as Chair later this year,
but I am always on team ABSDA!

Now, turn the page to Denis for recaps, updates
and more exciting ABSDA news...

Steve Foran
Chair

Aka: Stephen O’Foran,
The Jammy Mick

QLSS COLIN BUDDEN
T .
. ASM Atlantic Canada

Office: (888) 855-1462
E-mail: colin.budden@owenscorning.com

www.owenscorning.ca

THE PINK PANTHER™ & ©1964-2023 Metro Goldwyn-Mayer Studios Inc. All Rights Reserved.
©2023 Owens Corning. All Rights Reserved.

4 May 2023
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I Expo 2023 was a Huge Success

6

A%
[ Denis'Melanson
President

May 2023

Who remembers the hit song from Joni Mitchell entitled “Big
Yellow Taxi”? There’s a lyric in the song that says, “Don’t it
always seem to go, that you don’t know what you've got till it’s

)’,
gone’

Could this be the effect and reason why the
ABSDA Expo 2023 was so successful? Could it be
that people missed it after a few years of absence?
I truly hope that people realize how special the
ABSDA show is to so many of our Members.

It’s unique, the energy and camaraderie are
unmatched and not seen in any other trade show
in Canada.

Here's the funny thing. We had one of the most
successful Expos we've had in 15 years and
really didn’t change a single thing in the value
proposition. I'll let you in on a little secret and
why I believe this show was so successful. It was
all about Positivity and Attitude!

People came to the Expo excited and exuding
positive energy about being back together. People
were truly excited about seeing their industry
friends and meeting new ones! Could the formula
to a successful Expo be that simple? Can showing
up with a positive attitude and an open mind
really have that much impact? The simple answer
is “YES”!

Our perceptions shape our attitudes and
behaviors toward others and relationships in

our lives. Our perceptions are influenced by a
range of factors, including our past experiences,
cultural background, and personal biases. Some of
exhibitors go into our Expo with the preconceived
perception that booth location affects the
outcome of there Expo experience. It doesn't
matter if the trade show floor is only 28 000 sq
feet and that their neighbor in the same aisle had
arecord Expo! They’ve already formed a negative
perception in their minds and it’s difficult to
reverse.

Perception is a complex and dynamic
phenomenon that plays a significant role in
shaping our attitudes, beliefs, and behaviors. By
being aware of our own biases and limitations,
and actively working to expand our perception,
we can develop a more accurate and nuanced
understanding of the world and the people in it.

If that was a little too deep and confusing, let me
simplify it.

Showing up with a positive
attitude and an open mind will
translate to everyone having a better
and more enriching experience
in our world!

A big thank you to everyone that participated in
our Expo 2023 and made it one for the books!

Check out our 4-page spread in this magazine for
stats and highlights of the Expo.

Hope to see you this summer at our summer
events.

Denis Melanson
President
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1007% DEALER-OWNED

Join a completely Dealer-Owned company today.

Dealers share and participate equally without the influence of any external shareholders.
Harness our massive buying power, comprehensive distribution, national brand recognition
and marketing support.

Ak Locally owned.
Genuinely Canadian® e




HALIFAX CONVENTION CENTER, MARCH 2023

ABSDA is pleased to announce that Expo 2023 was one of our best shows
ever. The high level of participation proves we have a model and a location
that works for our Members and our Association.

Following is a brief recap of the highlights of our success.
Thank you everyone, we couldn’t do this without you.

150 25

Vendors were Non-Member
represented as Dealer locations
exhibitors participated

: 0 Retallers
generated Purchases
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JELD-WEN® INTERIOR E
INVITE LASTING BEAUT
AND STYLE INTO ANY SF

A typical home contains 14 interior doors. We believe that none of them should be average.

Manufactured in Québec using North American materials, JELD-WEN® interior doors are
available in a wide variety of unique styles, including French doors, which offer multiple glass
options to let the natural light flow freely through any home or space. These nearly endless
customizations turn design dreams into realities.

This eye-catching design is paired with performance thanks to ProCore the Quiet Door®.
Available on JELD-WEN moulded interior doors, this solid-core option reduces sound
transmission, resists dents and damage and offers a 20-minute fire rating.

Don't settle for average. JELD-WEN interior doors can bring your design ideas to life.

BUILT WITH
39% PRE-CONSUMER
RECYCLED MATERIALS

MADE IN
CANADA

20-MINUTE FIRE
RATING WITH
PROCORE THE QUIET
DOOR® OPTION

REDUCED SOUND

TRANSMISSION WITH

PROCORE THE QUIET THE QUIET DOOR®
DOOR® OPTION

Explore all of the exciting options JELD'WEN

at en.Great-Indoors.ca




New
Lifetime
Members

/ L v

Dave Yurchesyn (left) and Ron MacDonald (right) were recognized as
ABSDA Life Time Members for their contribution to the Industry and to ABSDA.
Presenting their Awards is Steve Foran, ABSDA Chair.

PURCHASES AT THISYEAR'S EXPO

41 %0 39% 6v3%

EXCEEDED previous = MATCHED previous OFFERED A
year’s show year’s show SHOW SPECIAL

people attended
our Hollywood
night theme

Rated it as
excellent or
good

10 May 2023
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Attendance

Guests attended
our Banquet &
Awards Gala

2 TOP 3 REASONS
750/0 Members Attend the Expo

EXHIBITORS DEALERS
1 Meet customers 1 To buy products/services
Communicated with 2 To sell product 2 Meet suppliers
Dealers and new 3 To offer new product 3 To find new product
prospects before the
Expo
WOULD YOU SEE VALUE DOYOU FEELTHAT THE
INA LEAD GENERATION ABSDA EXPO COULD BE

APP FOR EXPO 2024? A 1 DAY EXPO?

ABSDA Building Supply News 11



Record number of
Expo Sponsors

THANKYOU!
We counldn’t do the
show without your
support.

—
-/
absda

Atlantic Building Supply Dealers Association

12 May 2023
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Maximize your inventory rotations.
Lower your operating costs.
Take advantage of our warehouse and logistics services
by a qualified and reliable team.

CONTACT US : 1-800-371-4848 ¢« GARON.CA

ABSDA Building Supply News 13
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ZINC BORATE-
BASED PROCESS

%

LA,

Advanced Durability 16 Foot Length Fewer Seams Industry-Leading Award-Winning
Engineered wood technology Can allow for faster Can result in a cleaner, more Warranty Green Builder Media's Most
offers superior protection installation and less jobsite elegant look. Backed by a 5/60-year limited Sustainable Siding Supplier

against the elements. waste. warranty. per the 2022 Brand Index.

m SmartSide: m GILLFOR
Proudly Distributed by ¥ L cieurion

ExpertFinish TRIM & SIDING

?® Dartmouth, NS ? Mount Pearl, NL ? Moncton, NB
170 Thornhill Dr 2 Dundee Ave 960 Frenette Ave
(902) 434-8200 (709) 368-6313 (506) 857-9977

gillfor.com Building Partnerships From Coast To Coast.



Don’t tell customers
what you believe

Eventually in the buying conversation - after
hearing the customer’s needs — you’ll offer
possible solutions. And you’ll address the
customer’s concerns. You may be tempted

to use phrases like, I think... or I believe...
The problem with those statements is they
practically invite the customer to hold a

Jeff Mowatt

different opinion.
Jeff Mowatt is a customer service
strategist, Hall of Fame speaker,
and bestselling author. For more
tips, training tools or to inquire
about engaging Jeff for your team
visit www.JeffMowatt.com

When it’s your turn to offer suggestions, what
if instead you said, It’s been my experience...
With that wording, you are no longer tempting
the customer to debate. You are relaying a fact.

Customers are looking to you as their trusted
advisor to help them make good buying
decisions based on your expertise and

understanding of their unique needs. When

Here’s a simple selling tip I recently learned from fellow
professional speaker, Jeft Blackman.

L think ..

Loeleve...

you say, “It’s been my experience with other
clients who've had similar challenges...”, youre
bringing real word examples and experience to
the buying conversation - not merely offering
an opinion of what you think or believe. Big
difference for changing a few words.

kohltech.com

16 May 2023

Named one of Canada’s Best Managed Companies

WARRANTY YOUR
CUSTOMERS CAN
TRUST

At Kohltech, we realize that durability and
reliability are essential and that forces of
nature and time must be factored in
during development and manufacturing.

With up to a lifetime warranty on
everything from glass to labour, when
your customers decide to buy Kohltech,
they’ve bought peace of mind.

The building season is here.

Make your projects outstanding, build
with Kohltech.

{ Kohltech

Windows & Entrance Systems

SBEST
d%‘ MANAGED
SCOMPANIES



A couple days of fun and social activities is the reward
your team deserves.

By popular demand, we're bringing back our Washer Toss Tournament. Combined with our Golf
Tournament, this will be a two-day event you won’t want to miss! ABSDA group rate offered at the Delta
Hotel Beausejour by Marriott (transportation will be provide from the hotel to the events and back)

,f/j (O ’/JJ \or )7;/3\'<) !b” /:III:IJUJ
.
Warlkew Josw
Jowwanent,

' JULY 19- 2PMTO 8PM
.\ 1 MAPLETON ROTARY PAVILION

‘ eams of 4 people (max 20 teams) ‘ 5 £ . : :
Registration price is $125 per person SN g ".\‘h-i DA RNRIAEN, e A R
Includes: v JULY 20 - REGISTRATION: 10AM
» Minimum four games : HOTGUN START: 11AM

{ ’3‘."““ beverages ' FOX CREEK GOLF CLUB, DIEPPE
. inner . 1 f

«Lots of prizesandfun! Teams of 4 people (max 36 teams) %
- ' ' = Registration price is $300 per person Y8
Includes: . st
« Round-ofgol and car
’ » Beverage & BBQ thk&
 Dinner

e Lots ofprlzes and fun' \



Why Employee Performance
Evaluations are Important

Employee Performance Evaluations are

critical to managing an organization’s

workforce. Not only does it help

managers evaluate their employees’

G

performance, but it also enables

them to provide employees with

feedback and suggestions for career

development.

18 May 2023

Evaluations typically aim to review the following
elements:

o Assess the goals set for employees in the
previous year.

o Identify problems and challenges facing the
employees.

o Suggest plans or improvements for the coming
year.

The outcomes of these evaluations are frequently
utilized to make decisions about employee
awards, incentives, or development in the future.
Employee performance reviews are beneficial for
employees and managers alike. Let’s take a look a
some of those benefits.

BENEFITS FOR EMPLOYEES:

o Better understanding of work goals

« Opportunities for growth and development
o Opportunities for support and mentorship
o Recognition and rewards

o Enhanced communication

BENEFITS FOR EMPLOYERS:

o Measure employee performance

o Opportunity to motivate employees.

o Increase communication and transparency.

Evaluating employee performance is very
important. It has a role to ensure employees
develop their capabilities and contribute
effectively to the organization. We understand
that developing these tools and understanding
how to use them effectively can be
overwhelming.

Which is why ABSDA is committed to helping
our Members with their HR skills.

We're happy to report that we've hired a
Director, Training & Workforce Development
that will be onboard at ABSDA shortly. The
Association has already developed an HR toolkit
in which a performance appraisal tool kit is one
of the tools in the kit. We can’t wait to provide
training support in this area.

Soon, you'll be meeting Patrick, our newest
employee, and together we'll help you succeed.



I Do this — and customers will LOVE you

Jeff Mowatt

Jeff Mowatt is a customer service
strategist, Hall of Fame speaker,
and bestselling author. For more
tips, training tools or to inquire
about engaging Jeff for your team
visit www.JeffMowatt.com

Question for you and your team about how to
strengthen customer relationships:

Are you more focused on

a) getting customers to like you?
OR

b) getting customers to feel better about
themselves?

We of course want people to like us. Problem
is, trying to get customers to like us is akin to
trying too hard to impress someone on a date.
We’re putting the focus on ourselves, when
ironically, we’d be more likeable by focusing on
the other person.

Customers love it when you treat them like
they are knowledgeable, intelligent adults.
They love it when you mention the homework
you've done about them and their company.

Customers especially love it when you actually
listen and prove that you remember their
preferences.

BOTTOM LINE:

Don’t worry too much about how customers
feel about you. Focus on how they feel about
themselves when they’re around you.

Bonus tip:
The same can be said about strengthening
relationships with your co-workers.

TRI PROVINCE

ENTERWPRISES

MONCTON NB

PH.: 506-858-8110

www.triprovincesteelroofing.com

1 C

Steel Rooflng and Siding
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Industry
News

BP APPOINTS NEW TERRITORY REP -
SEAN WATT

BUILDING PRODUCTS OF CANADA CORP is extremely pleased to announce the naming
of Sean Watt as Territory Sales Representative — Nova Scotia. Sean brings a high degree
of value to the position with strong knowledge of the housing and construction market.
In addition, Sean was part of the team 16 years ago in a business development role.

The announcement comes from Peter Bethune - Atlantic Regional Manager. Peter states
“Tam very excited to have Sean back as part of my team. In the previous role Sean
exhibited a high desire to service his dealers, build relationships and be a key contributor
of our overall success. This is exactly what BP’s customers have come to expect. Sean’s

strong knowledge of the housing market will be an asset to his customers” H

BP APPOINTS NEW SENIOR NATIONAL DIRECTOR,
NATIONAL ACCOUNTS -
YVES ST-CYR

BP CANADA CORP has appointed Yves St-Cyr as senior national director,
national accounts. He remains primarily responsible for business development
and maintenance of national accounts, as well as contributing to the development
of sales for specialized distributors. St-Cyr joined BP in 2017 as national account
manager after more than 10 years at Roxul. B

HARDLINES JOINS WITH
BSIA OF B.C.

TO MOVE ANNUAL
CONFERENCE TO
SCENIC WHISTLER

The Hardlines Conference in 2023 will
have a fresh look—and a new location.
This year, the annual summit for industry
retailers and executives is moving to
Whistler, B.C., on Oct. 17 and 18.

Working closely with the Building Supply
Industry Association of British Columbia,
the Hardlines Conference will be held

at one of the most stunning locations

on the planet—the luxurious Fairmont
Chateau Whistler resort, located at the
base of Blackcomb Mountain. There we
will welcome upwards of 200 dealers, retail
executives, suppliers, and service providers
to learn, get inspired, and network. M

20 May 2023




HOME RESALES CONTINUE TO RISE

Sales of existing Canadian homes rose by 1.4 percent in March
compared to the previous month, the Canadian Real Estate
Association reports. That followed an identical increase in
February, the first back-to-back monthly gains in more than a
year. The actual number of transactions in March, not seasonally
adjusted, came in 34.4 percent below a historically strong March
2022. W

Thank you to John Logan for agreeing to come all
the way out east from Vancouver to help us out at

=3 e - = the Expo! It was nice to have the three musketeers
HOUSING STARTS DECLINE IN MARCH together again. Thanks again to all Members for
The annualized rate of housing starts fell by 11 percent in making Expo 2023 amazing!

March to 213,865 units, compared to February’s 240,927 units,
according to the Canada Mortgage and Housing Corp. The rate
of urban starts fell by 12 percent to 192,545 units, with single-
detached urban starts down 16 percent. Rural starts

were estimated at a rate of 21,320 units. H

REGAL IDEAS INC. |
WINS AT AWARDS AT T A L
NATIONAL DECK COMPETITION fk_ )

(Delta, BC) — REGAL IDEAS INC., the world’s leading

manufacturer of Aluminum and Glass railing systems joined o
forces with top DeckStars’ Neighborhood Fence and Deck,

LS Underground and Heartland Red Construction at the b ‘ ' J \
13th Annual North American Deck and Railing Association

(NADRA) National Deck Competition in Clearwater FlL

Taking home the top award for Best Overall project was the I ' \ '
collaboration between Regal ideas and Neighborhood Fence

and Deck. “This was such an important win for me” says

Kevin Boyd, President of Neighborhood Fence and Deck,

“Eight years ago I met Regal ideas at the launch of DeckStars.

Regal ideas personally invested in my growth and it was the Metrie™ is North America’s leading manufacturer
extra mile they went to guide and mentor me into the builder I and distributor of interior mouldings and doors.
am today that made the difference, I am humbled and honored
to be receiving such an award only made possible by the

M E T R I E metrie.com

incredible people that got me here” W

ABSDA Building Supply News 21



Industry
News

SEND US YOUR INDUSTRY NEWS

If you have industry news you want to spread around our network - send it in to us.
New appointments or retirements; new aquisitions or expansions, anything that’s

important to you is probably important to our Members. Pictures are always great too.

Email Denis at melanson@absda.ca. l

BIGFOOT

SYSTEM S® The Original.

« INTRODUCING OUR NEW 12” TUBE, THE BFT12!

* Bigfoot Systemse Footing Forms along with the BFT10
and BFT12 tube form a complete engineered pre-molded
pier footing system.

—

N (D

with handle to be removed
hefore pouring concrete.

BIGFOOT BIGFOOT
TUBE 12” = TUBE 10”

¢ Bigfoot Systemse engineered design has well established
advantages; optimum structural stability, safety and
convenience which makes our product the most recognized
concrete pier foundation system available.

¢ BFT10 and BFT12 are not affected by ground
water or rain.

¢ Prevents uplift from frost and high velocity winds.
!

< B

) Il
¢ Back-filling before pouring concrete? No Problem. f d 4

1

o Cost less and requires less concrete than other systems.

¢ Meets or exceeds all National and Local Building
Codes in North America.

Fits Both Fits Both
BF28 or BF36 BF24 or BF28

Made in Canada. ~ CCMC 12839-R

supply store.

300-934-0393
e higfootsystems.com

22 May 2023
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ANNUAL GENERAL MEETING

ABSDA will be holding it's AGM on
June 15th in Dartmouth, Nova Scotia.

Come on down and network with the
board of directors and get an overview of
the accomplishments of the Association
for 2022/2023.

Location —

Delta Hotel by Marriott

240 Brownlow Avenue. Dartmouth, NS
Date — June 15, 2023

Time — 8:30am

Please register your participation by
sending an email to melanson@absda.ca
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means a Lifetime

Westman Steel is excited to offer a new roofing & siding solution to protect your family. Our EDCO steel roofing
& siding products are designed to last a lifetime and are backed by a non-prorated limited lifetime warranty,
which includes 100% labor if there is a problem, 30-year fade protection, 160 mph wind protection, and a Class
4 impact rating. With dealers located across Canada, finding the best roofing & siding solution is just around

the corner. Visit the Westman Steel website to get started today on what will last for generations!

"WEBTMAN STEEL Scotia MI”etaI [£](in] (2] [w] (@]
STATEMENTS IN STEEL" T — westmansteel.com
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YOUBRAND

Are you getting what you need from your existing buying group?

If not, you need to talk to Castle! We have the tools you need to
thrive and to grow your business.

Our team of dedicated and professional Business Development
Managers have helped hundreds of entrepreneurs just like you
transition to Castle with ease.

Independents who transition to Castle experience

unprecedented growth, all while retaining the autonomy needed
to run their business, their way!

AT CASTLE THE GRASS

ISIGREENER

Learn more at youarethebrand.ca






